Maidford Montessori 
Staff Ratio Policy
It is our policy to ensure that there is always ‘sufficient staff’ on duty to give the children the care and attention, which they need and in particular, that staff do not fall below the recommended guidelines set out by Ofsted- staff/children Ratio. To ensure this happens we set out the following principles:

· The Owner is always supernumerary and can be called upon to take over a position in the event of a staff shortage. 

· Parents are required to stay with their children in the morning until 9.00a.m. Until staff/child ratios permit their departure. 

· The nursery has emergency staff that can be called upon for a staff absence. 

· If staff absence increases to such a level that the staff/children ratios cannot be met, parents/guardians will be asked by phone to assist us by keeping their children at home or upon arrival ask to take their children back home and if already with us they will be asked by phone to return to nursery and collect them as soon as possible. Charges for the session may be removed if the setting asks this of a parent/guardian. 
· Staff will be deployed within the setting as the manager deems necessary, no child will ever be left alone. 
· We ask parents/guardians drop off and collect their children at the proper time too the ensure staff ratios can always be met.
*Ofsted Guidelines and Staffs Current Qualifications Allow: 

Children 2 Years up to 3 Years        1 Adult to 4 Children 

Children 3 Years and 3 Years+        1 Adult to Eight Children 
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*Telephone Call to Ofsted 01/07/2011 by Julie Marriott
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