Maidford Montessori 
Statement on Positive 

Language 
It is the policy of Maidford Montessori to consider it appropriate to promote the use of “Positive Language”. This has been seen as an effective and appropriate method of reinforcing our mission statement and behaviour policy. Positive language is much more than just giving praise to children, it is about letting children know what we want them to do and what is expected of them, and about making both children and adults feel better about themselves. The following are examples of ways in which we do this: 
Give positive, specific directions

Often children are told what we don’t want them to do. Instead we can give the same message but in a positive way, focusing on what we do want them to do.

· “Don’t shout out” = negative

· “Please put your hands up” = positive

Avoid confrontation 

Children with poor self-image often feel that they are in a “fail” or “loose face” situation, they become aggressive or disruptive to cope with these negative feelings. Positive language can help to avoid these situations. 
· “You can’t go out to play until you’ve put the toys away.” = negative, vague and invites confrontation. 

· “you shall go out to play, but first these bricks need putting away” = positive focus on what the child desires (going out to play), is specific (putting the bricks away and invites co-operation (the bricks need to be put away but another child or adult could help)

Sorting out incidents

Often children are asked questions like, “why did you kick him?” or “What did you do that for?” These are very difficult for the child to cope with. Also the question is asking the child to examine his motives and emotions which he is unlikely to have the skills to do yet.

· A simple “What happened?”

Asks the child for a factual account, and does not ask him to expose emotions or feelings. It is of course essential to listen to all sides of a story in a non-judgemental way without allowing one child to interrupt another. This can be followed through by asking the children what they could have done instead. 

Giving “I” Messages
Sometimes children are blamed or become the focus for criticism when negative language is used. When we say “You naughty girl” or “Don’t be rude” we are labelling the child as naughty or rude and focusing negatively on the child. The message we are giving is, “I don’t like you”. 

· “I feel very cross when you behave in that way” or

· “I don’t like it when children use those words. 

Encouragement and Approval 
Approval and encouragement should always focus on effort, improvement and co-operation of the child. The emphasis should be on helping the child to discover their own strengths and talents, so that they are more self motivated. Constantly pointing out mistakes to a child discourages them from trying at all and confirms their poor self image. Constantly rewarding and praising may appear to motivate a child but leaves him constantly seeking approval for his actions and not valuing his own judgements. 
“I messages” can help here as well. They are genuine and leave space for the child’s own feelings. When faced with yet another abstract artwork by a three year old it’s easy to say “lovely” and brush it aside. 

· “I love that red bit there” or 

· “I think these colours look great together”

It also helps to steer away from personal comments such as “you’re great, you’re brilliant”, as again these put across our judgement about the child. Phrases such as

· “You work really hard” and,

· “That was difficult, but you did it”,

focus on the effort of the child and are more genuine and encourage further effort. Praise and rewards actually stifle further activity if given to early, the child presumes that the activity is now over and loses any further interest. We reserve praise for when we really mean it and in consequence it is far more genuine and appreciated.
Approval and encouragement are not always verbal. Body language is very powerful and a smile, a nod, a pat on the shoulder or a thumbs up, can convey as much approval and reassurance as the spoken word. 

Moderating unwanted behaviour 

A child often prefers to get attention of any sort rather than none at all. Constantly nagging at a child because of their unwanted behaviour is giving them attention. Instead, we can focus on the positive behaviour of those around the child, thus giving attention to desired behaviour. For example, if whilst waiting to go out to play one child is sliding on his coat on the floor but others around him are sitting down ready, as asked.
· “I see John and Pippa are sitting down as I asked, would you two like to go out now?”, is more likely to prove effective than constantly nagging the other child to sit still, it might be followed by a reminder, 

· “Anyone else who’s ready come and sit down by the window so I can see you.”

Keeping language simple

It is important to make sure that the children understand what we are saying to them. We try to keep language simple and if in any doubt explain again in a way, and at a level, that the children can understand. 
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