Maidford Montessori
Key Person 
Statement 

The key person(s) makes sure that, during their day at our setting the child is made to feel special and individual, cherished and thought about by someone in particular while they are with us. All our staff will be with your children on a week by week rotational basis, the children are free to move around the environment, so if they have an attachment to a particular adult they can be with that adult, despite the fact they may not be their key person for that week. The child will experience a close relationship, which is affectionate and reliable in the nursery, not just with their key person but with all the staff who dedicate a moment to your child. 
We believe this system works really well and gives the child an opportunity to form a bond with more than one adult so they won’t be disturbed if there key worker is absent. This system substantially increases the range of familiar people and they choose who to have a special attachment too for themselves. The person who they are attached to often changes throughout their time in our setting, as their personality grows. 
We do not have a high rotation of staff daily or many changes in staff annually, so the children are not affected by staff changes. We communicate really well between ourselves based on observations of the child about special gestures, routines and developments a child may have, it is not always the key person who observes this.  Everyone observes different times during your child’s day, communication shows similarities.   
It is our environment that provides familiarity, pattern and predictability and offers the child a chance to have a sense of self within a community and environment. We all interpret the environment for them and their gestures and this way none of us inhibit there chance to play freely. We adults in the Montessori environment are less important than the child. That does not mean we are not important to the child but we will do our up most to only help the child as much as needed, not hindering them or babying. We do not teach the child, we guide them towards their own discoveries and help them to develop in everyway through their work with the materials. 
We appreciate parents/guardians like to know who is looking after their child, well we all do but the key person will try to communicate fully about the child’s developments that day. We aim to help the child to communicate with their parents/guardians about their day and until they can we will be their voice. Others may communicate something they think is important about the child’s day, we can build up a picture of the childs’ whole day in this way for the parent/guardian. 

Parents/guardians are also free to communicate with whom they please, or feel comfortable with. Parents/guardians will be advised who their child’s key worker is but we are all approachable and if we don’t know the answer we will ask someone who does. We want a powerful impact on the child’s well being without having an overbearing impact on their self development.  

Obviously the work could be made to feel a little more intense with a key person so we try to prevent this by working in an area helping several children, carefully picking a moment to observe or work with the child allocated to us. This moment could last a little or a substantial amount of time depending on the child but it is the child who determines the help they need not us. We have a good team spirit and all work together to provide opportunities for the child and remind each other to do just that. 
Parents/guardians are the specialist in relation to their child and we are the specialist in child development, working together we hope to give the child a loving, caring environment in which they can truly thrive. 
Procedures
Not just for your key children, for any child that you work with,

It’s essential you must work with or observe all of your key children
· Contribute towards the record of the children’s developmental progress

· Contribute towards observations

· Contribute towards the child’s portfolio 

· Observe and plan for their likes, interests and individual needs 

· Share achievements with parents daily in person 

· Planning experiences or activities for individual children interests through observations

· Contribute towards an individual learning plan not just those with SEN 

· Contribute towards reports for parents/guardians and other settings 

· Communicate without agencies where necessary 

· Share information with others where necessary 

· Plan group activities – topic work 
(This is work for a group of children not a group situation formed by an adult. We only wish to foster spontaneous groups to prevent individuals’ disinterest) 

· Suggesting a back up plan if the child does not want to go to you as their key person

· Communicate with your replacement/colleagues your intentions if your going to be absent

· Try to meet and greet the child and their parents/guardians daily also taking the time to communicate at the end of the day 
· Attend a child’s transition meeting 
Parents/guardians we could 

· Implement a settling in policy individual to your child

We believe all staff play an essential role in supporting the emotional well-being of the children in their care. These include personal care routines – nappy changing, toileting, rest times and snack time. Your child is individual to all of us, we will all endeavour to help your child, having a key person assigned to your child double checks, their basic meets are definatly met and their individual learning is not confined by the adult. 

We rotate because personalities bring something different to each area of learning, we all have something to contribute and a fresh approach each week ensures enthusiasm is maintained. We are all trained in handling materials, however each of us add our personal intrigue to the materials, we all see something different in the materials keeping the childs interest flowing. 

We are back in the same area three weeks later and we can see natural progress that occurs without our interference. We have a fresh perspective and it’s nice to see the children in different areas, cleaning a painting table together can form a bond that means a child may try writing with you when he once wouldn’t. 
Key person always implies responsibleness of the adult to the child. We believe the children are mostly responsible for their own development and all the adults in the environment carefully chose moments to intervene and stand back, we all care for your child whilst they embark on their own learning journey. 
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